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Cadet Programs Activities Planning and Reporting 
 

 
 

SUMMARY OF CHANGES 

Activity Plan Requirement  

Introduction of NVCAPF 55 Quarterly Report 

 

CAPR 52-16, dated 1 November 2015, is supplemented as follows: 
 

 
1.7 para e.  Added. Cadet Activities Planning and Reporting 

3.    Activity Project officers must submit for approval an operations plan to the Wing 

Director of Cadet Programs (DCP) a minimum of 60 days prior to any activity if it 

meets any of the criteria below:  

i. High Adventure Activity (shooting, high ropes, water survival, and other 

similar activities as authorized by CAPR 52-16) 

ii. Any activities with cadets involving a duration of four nights or longer.  

4.     The operations plan will consist of: 

i. A completed CAPF 54 High Adventure Activity request 

ii. A completed CAPF 31 for each cadet 

iii. A listing of all senior members participating, including the contact 

information of the activity project officer. 

iv. A completed Operational Risk Management (ORM) worksheet. (see 

Attachment 1) 

5.    In order to support the activities of units and ensure each unit is providing their 

cadets sufficient activities as outlined in CAPR 52-16 section 4-3, Nevada Wing 

has established the NVCAPF 55 Quarterly Squadron Cadet Programs Report.  

(See Attachment 2) The NVCAPF 55 will be completed by the Squadron 

Commander or the Deputy Commander for Cadets, and is to be emailed to the 

DCP NLT 10 January, 10 April, 10 July and 10 October. 
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Attachment 1- CAP Operational Risk Management Matrix Worksheet 
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Attachment 2- NVCAPF 55 Quarterly Squadron Cadet Programs Report.   
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Comments: Curious to see if this is effective and worth
     implementing CAP-wide

clafond@capnhq.gov
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